
Page 1 of 2 
 

EAST LOOP COMMUNITY IMPROVEMENT DISTRICT 
Board of Directors Meeting Minutes 

Tuesday, May 5th, 2026, AT 10:00 AM 
 

A meeting of the Board of Directors of the East Loop Community Improvement District (the “District”) is scheduled on 
Tuesday, May 5th, 2026, at 10:00 AM via Zoom Video/Teleconference, City of St. Louis, State of Missouri 

 
1. OPENING 

A. John Langa called meeting to order at 10:04am. 
B. Directors in Attendance were Karen Wiley, Reggie Scott, JoAnna Schooler, Joe Edwards, Doug 

Nguyen, and John Langa 
C. Others in Attendance were Samantha Smugala, Executive Director, Steph Bogue of Armstrong and 

Teasdale LLP, and LaBrecia Straub of Elevated Learning Academy 
 
2. PUBLIC COMMENTS – COMMENTS BY ANYONE OTHER THAN BOARD MEMBERS ARE WELCOME 

AT THIS TIME.  
A. No Public Comments 
 

3. NEW BUSINESS 
  

A. FINANCIAL PROCEDURES  
• Samantha Smugala introduces the Financial Policies and Procedures. These procedures are 

drafted in preparation for the East Loop CID upcoming Audit. The former policies were 
not as robust and more controls needed to be documented. The policies were presented at 
the last Board meeting for review.  

• Per the last board meeting we have updated the following: 
• Under Section 1. Annual Budget: The Executive Director and 

Treasurer prepares a proposed annual budget ...  
• Labrecia Straub Enters the meeting at 10:10AM 

• Under Section 6. Payments and Banking Practices 
• A second signature is not required under the following circumstances: 

• The payment is for a recurring expense governed by an approved 
contract. 

• The purchase or expenditure exceeding $5,000 has previously 
been approved as reflected in a Board Approved budget or 
• The Executive Director notifies the board of the 

expenditure, 
• The Board provides its consent thereto (which can occur 

at a meeting or via email), and 
• the additional expenditure is subsequently added to the 

budget through a formal amendment process prior to the 
end of the applicable fiscal year. 

• The payment is processed electronically through online bill pay, 
ACH transfer, or accounting software (such as 
QuickBooks) where access is restricted to authorized users and 
the expense has been reviewed through the CID’s standard 
monthly expense approval process. 

• Under Section 7. Credit Cards: Removed Credit Card Limit.  
• Section 6 was updated to reflect that the Board can take action and provide consent 

to expenditures with notice from the Executive Director to be later adopted 
through the annual budget amendment process prior to the end of the fiscal year. 
This allows us to operate as we do today without the need a formal vote or public 
meeting to move forward with individual expenses with Board consent.   

• Reggie Scott asked about the second signature requirement for expenditures over $5,000. 
Samantha explained that the polices were framed to offer oversight of the Executive 
Director without complicating the logistical/scheduling process to have a second signature. 
The Board still must provide consent to the expense prior to purchase. The Treasurer will 
still reviews expenses, statements, and reconciliation monthly.  






