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This  s tudy  was  conducted by  a  loca l  th i rd-party  f i rm,  Steadfast  C i ty  Economic  &
Community  Partners .  Estab l ished wi th  a  profound commitment  to  cata lyz ing
bus inesses ,  ne ighborhoods ,  organizat ions ,  and communit ies ,  S teadfast  C i ty  i s
dr iven by  a  s ingular  miss ion:  to  Deve lop Better .  

Th is  miss ion encompasses  the  pursu i t  o f  innovat ive  approaches  to  address  the
diverse  needs  of  bus inesses ,  rea l  estate  deve lopers ,  c i t ies ,  and non-prof i t
organizat ions .  S teadfast  C i ty  possesses  a  unique prof ic iency  in  seamless ly
integrat ing  the  rea lms of  government ,  bus iness ,  economic  deve lopment ,  rea l
estate ,  soc ia l  in i t ia t ives ,  and phi lanthropy.  

Th is  ho l is t i c  approach ensures  the  most  harmonious  and impact fu l  a l ignment
across  sectors .  The u l t imate  outcome is  cons is tent ly  marked by  pos i t ive
transformat ions  in  both  economics  and community  dynamics ,  leading  to  super ior
resul ts  for  our  esteemed c l ients .

About  Steadfast  C i ty

steadfastcity.com
Website.

developbetter@steadfastcity.com
Email Address.

3407 S Jefferson Avenue   
Saint Louis, MO 63118  

Office Address
314.949.1555

Phone

STEADFAST CITY ECONOMIC
& COMMUNITY PARTNERS



GOALS
The East  Loop CID focuses  on establ ish ing  a  welcoming and secure
community  by  enhanc ing  serv ices ,  ameni t ies ,  and phys ica l  in frastructure .
The C ID is  committed to  promot ing  and preserv ing  the  unique character  and
cul tura l  v i ta l i ty  of  the  area  whi le  support ing  the  community  through
opportuni ty  creat ion.  

The East  Loop CID h i red Steadfast  C i ty  to  he lp  ident i fy  the  next  s teps  that
can be  taken to  improve the  community ’ s  rea l  estate  and deve lopment  mix
and ident i fy  any  major  hurd les  for  deve lopers  and bus inesses ,  wi th  a  goa l
of  deve loping  a  more  at t ract ive  and susta inable  community  for  future
investment .  

The process  for  co l lect ing  and analyz ing  data  began wi th  hav ing  open and
honest  conversat ions  between Steadfast  C i ty  Economic  & Community
Partners  and s ix  commerc ia l  rea l  estate  brokers  fami l iar  wi th  the  C i ty  of  S t .
Louis  and the  d is tr ic t  and corr idors  that  compr ise  the  East  Loop CID.  These
conservat ions  prov ided va luable  ins ight  into  the  current  s tatus  of  the
market  for  deve lopment  a long the  corr idor  through a  qual i tat ive  micro-
market  data  analys is .

The co l lected data  was  then d is t i l led  into  prominent  themes,  honing  in  on
the preva i l ing  condi t ions  of  the  C ID and the  untapped potent ia l  for
deve lopment .  Th is  in format ion gu ided the  creat ion of  a  comprehens ive
understanding  of  the  C ID 's  current  s tate  and fostered ideas  for  opening
doors  to  a  rea lm of  promis ing  growth prospects .

PROCESS

INTRODUCTION TO THE CID

Establ ished in  2016,  the East
Loop Community  Improvement
Distr ict  (CID)  a ims to  achieve
measurable  improvements  in
economic  development,  safety  &
security .  



EXIST ING ASSETS

Dist inct ive  Identity :  Ident i f ied  as  a  wel l -known bus iness  d is t r ic t  wi th  a
unique character
Diverse Heritage:  Preserves  a  r i ch  h is tor ica l  background and embraces  a
d iverse  cu l tura l  her i tage
Cultural  Vibrancy:  Fosters  a  dynamic  and cu l tura l ly  mixed atmosphere .
Pedestr ian-Fr iendly  Atmosphere:  Creates  an  env i ronment  that  i s
access ib le  and convenient  for  pedestr ians
Academic  Connection:  Benef i ts  f rom prox imity  and access  to  the
student  populat ion of  Washington Univers i ty
Entertainment Offer ings:  Prov ides  ex is t ing  draws and a  var iety  of
enterta inment  opt ions

Steeped in  poss ib i l i ty  and charm,  the  C ID presents  a  capt ivat ing  tapestry  of
at t r ibutes  that  def ine  i ts  character  and potent ia l ,  as  ident i f ied  through
conversat ions  wi th  loca l  commerc ia l  rea l  estate  brokers .  Be low are  the
current  impress ions  and va luable  assets ,  in  order  f rom most -ment ioned to
least -ment ioned:

1 .

2 .

3 .
4 .

5 .

6 .

Crime Prevention:  Implement ing  secur i ty  measures
Perception of  Safety:  Creat ing  a  safe  and welcoming env i ronment
Enhanced Marketing:  Rais ing  the  prof i le  or  awareness  for  the  Dis tr ic t
Property  Upkeep:  Focused property  maintenance
I l lumination and Safety:  Ensur ing  adequate  l ight ing  and secur i ty
measures
Parking Convenience:  Employee and customer  park ing  fac i l i t ies
Real ist ic  Pr ic ing:  Fa ir  expectat ions  for  property  costs
Enhancing Accessibi l i ty :  Br idg ing  the  east  and west  C ID sect ions  and
def in ing  the  Dis tr ic t     

Wi th in  the  C ID,  there  are  d iscern ib le  gaps  and needs  that  require  at tent ion
and,  i f  managed appropr iate ly ,  could  present  opportuni t ies  for  greater
bus iness  and community  growth,  as  ident i f ied  through conversat ions  wi th
loca l  commerc ia l  rea l  estate  brokers .  Be low are  the  pr imary  needs  and
threats  to  the  d is tr ic t ,  in  order  f rom most -ment ioned to  least -ment ioned:

1 .
2 .
3 .
4 .
5 .

6 .
7 .
8 .

GAPS AND NEEDS 

CURRENT CONDITIONS



ACTIONS FOR ADDRESSING IMPEDIMENTS 

Ident i fy  key  s tor ies  and dr ivers  that  d isp lay  the  d is tr ic t ' s  un ique
cul tura l  and h is tor ica l  aspects  that  can be  ref lected in  the  branding .
Col laborate  wi th  profess ional  des igners  and marketers  to  create  a
cohes ive  and v isua l ly  appeal ing  brand ident i ty  that  markets  the
distr ic t  to  loca l  res idents ,  v is i tors ,  key  bus iness  dec is ion makers ,
investors ,  and rea l  estate  brokers .
Create  a  brand ident i ty  and cont inui ty  for  the  ent i re  d is t r ic t  that
dr ives  awareness  to  and e levates  bus inesses  and propert ies  located
on the  “outsk i r ts ”  o f  the  Loop to  ensure  that  a l l  areas  wi th in  the
distr ic t  are  assoc iated wi th  the  Loop.  
Ensure  the  branding  h igh l ights  the  d ivers i ty  and mult i -cu l tura l
ident i ty  of  the  area ,  resonat ing  wi th  n iche deve lopment  interests  and
al l  represented communit ies .

Action #1 -  E levate Brand Identity :
a.

b .

c .

d .

OPPORTUNIT IES  
Opportuni t ies  ex is t  in  sectors  that  have  expressed interest  as  potent ia l
tenants ,  such as  smal l  and start -up bus inesses ,  bout ique shops ,  mom-and-
pop stores ,  and ne ighborhood reta i l  estab l ishments .  Addi t iona l ly ,  severa l
reta i l  types  have  the  potent ia l  to  great ly  benef i t  the  d is tr ic t ,  inc luding
serv ice-or iented uses  such as  dry  c leaners ,  grocery  markets ,  hardware
stores ,  and of f i ce  supply  s tores .  Other  ident i f ied  needs  inc lude a
brewery/wine bar ,  p izza  shop,  breakfast  restaurant ,  and enterta inment
venues .  Moreover ,  in f i l l  opportuni t ies  emerge,  poss ib ly  pav ing  the  way  for
mult i - fami ly  deve lopment  and of f i ce  space  for  smal l / loca l  bus inesses ,
further  enhanc ing  the  d is tr ic t ' s  v ibrancy .

OPPORTUNITIES FOR
IMPROVEMENT

Promotion & Marketing



ACTIONS FOR ADDRESSING IMPEDIMENTS

Cul t ivate  a  s t rong partnersh ip  wi th  Washington Univers i ty ,  loca l
incubators ,  and smal l  bus iness  groups  through regular  meet ings ,
recept ions ,  or  events  and open communicat ion channels .  Work  to
connect  these  groups  wi th  ex is t ing  tenants ,  deve lopers ,  and property
owners  who are  current ly  or  may be  interested in  invest ing  in  the  East
Loop CID.  
Establ ish  a  dedicated work ing  group cons is t ing  of  representat ives
from these  inst i tut ions  and loca l  s takeholders  to  d iscuss  concerns ,  set
common goals ,  and explore  co l laborat ive  opportuni t ies .
Ident i fy  and promote  ava i lab le  resources  and support  programs to
encourage interest  and investment  in  the  corr idor .

Establ ish  a  dedicated smal l  bus iness  owner  group wi th in  the  d is tr ic t
to  foster  co l laborat ion and support  among loca l  entrepreneurs .
Implement  a  mentorsh ip  program wi th in  the  group to  prov ide
guidance and adv ice  to  newly  located and start -up bus inesses ,  he lp ing
them thr ive  in  the  area .
Organize  regular  network ing  events  and workshops  to  fac i l i ta te
knowledge shar ing  and strengthen bonds  wi th in  the  smal l  bus iness
community .
Leverage externa l  smal l  bus iness  support  groups  and organizat ions  to
ass is t  ex is t ing  or  prospect ive  entrepreneurs  in  the  d is tr ic t .

Create  a  comprehens ive  onl ine  resource  bank that  of fers  gu idance
and support  to  new bus inesses ,  wi th  a  spec i f i c  focus  on loca l ly -owned
and minor i ty -owned ventures .
Ut i l i ze  soc ia l  media  p lat forms and the  d is tr ic t ' s  webs i te  to  promote
the resource  hub and encourage widespread c i rcu lat ion among the
community .
Keep the  resource  hub updated regular ly  and encourage user
feedback  to  improve i ts  re levance and ef fect iveness .

Action #2 -  Strengthen Partnerships  and Support  Network:
a.

b .

c .

Action #3 -  Foster  a  Smal l  Business  Owner Community:
a.

b .

c .

d .

Action #4 -  Launch an Onl ine Resource Hub:
a.

b .

c .

Promotion & Marketing Continued 

OPPORTUNITIES FOR
IMPROVEMENT



ACTIONS FOR ADDRESSING IMPEDIMENTS

Establ ish  a  user - f r iendly  on l ine  database  that  centra l i zes  in format ion
about  ava i lab le  propert ies  wi th in  the  d is tr ic t .  Th is  database  could  be
a more complex  p lat form that  l i ves  on the  C ID ’s  webs i te  or  a  s imple
page wi th  some imagery  that  l inks  out  to  ind iv idual  l i s t ings .  
Make the  database  eas i ly  access ib le  through the  d is tr ic t ' s  webs i te  and
other  re levant  p lat forms.
Develop a  “property  prof i le ”  template  wi th  organizat ional  branding
that  can be  used to  promote  spec i f i c  ava i lab le  propert ies  in  the  area .  
Promote  the  advantages  of  invest ing  in  the  corr idor ,  such as
increased dens i ty  and inf i l l  deve lopment ,  to  at t ract  potent ia l
deve lopers  and investors  f rom the  reg ion.  

Deve lop wel l -craf ted property  prospectus  documents  that  showcase
the area 's  assets ,  un ique features ,  and potent ia l  redeve lopment
opportuni t ies .
Ensure  that  these  documents  are  eas i ly  access ib le  through the  centra l
database  and a lso  posted on reg ional  inventory  s i tes  to  at t ract
potent ia l  investors  and deve lopers .
Col laborate  wi th  rea l  estate  profess ionals  and market ing  experts  to
present  the  informat ion in  a  compel l ing  and v isua l ly  appeal ing
manner .

Action #5 -  Create a  Central ized Avai lable  Property  Database:
a.

b .

c .

d .

Action #6 -  Create Comprehensive Property  Prospectus  Documents:
a.

b .

c .

Promotion & Marketing Continued 

OPPORTUNITIES FOR
IMPROVEMENT



ACTIONS FOR ADDRESSING IMPEDIMENTS

Conduct  a  l ight ing  assessment  in  co l laborat ion wi th  loca l  author i t ies
and l ight ing  experts  to  ident i fy  areas  wi th  inadequate  l ight ing  a long
s idewalks  and wi th in  park ing  lots .
Implement  a  wel l -des igned and energy-ef f i c ient  l ight ing  p lan  to
enhance v is ib i l i ty  and safety  for  pedestr ians  and motor is ts .
Explore  the  use  of  smart  l ight ing  so lut ions  that  ad just  br ightness
based on foot  t raf f i c  and t ime of  day  to  opt imize  energy  consumpt ion.
Communicate  the  improvements  to  the  community  to  ra ise  awareness
about  the  d is tr ic t ' s  commitment  to  enhanc ing  safety  and secur i ty .

Introduce a  d is t r ic t -wide  in i t ia t ive  focused on improv ing  the  curb
appeal  of  vacant  and potent ia l ly  unkempt  propert ies  in  the  d is tr ic t ,
through co l laborat ive  ef forts  among loca l  author i t ies ,  bus inesses ,  and
res idents .
Organize  regular  community  c lean-up events  to  address  l i t ter  and
beaut i fy  publ ic  spaces ,  foster ing  a  sense  of  pr ide  and ownership
among res idents  and bus inesses .
Partner  wi th  loca l  vo lunteer  networks ,  schools ,  and community
organizat ions  to  support  and part ic ipate  in  maintenance ef forts .
Recognize  and apprec iate  the  contr ibut ions  of  vo lunteers  and
bus inesses  through publ ic  acknowledgments  and awards .

Action #1 -  Improve S idewalk and Parking Lot  L ighting:
a.

b .

c .

d .

Action #2 -  Launch Property  Beautif icat ion Init iat ive:
a.

b .

c .

d .

Physical  Improvements  

OPPORTUNITIES FOR
IMPROVEMENT



ACTIONS FOR ADDRESSING IMPEDIMENTS

Conduct  a  thorough audi t  o f  a l l  c rosswalks  and s idewalks  wi th in  the
distr ic t  to  ident i fy  areas  wi th  safety  i ssues  and poor  condi t ions .
Pr ior i t i ze  the  improvement  and repair  of  problemat ic  crosswalks  and
s idewalks ,  focus ing  on h igh- traf f i c  areas  and locat ions  near
bus inesses  and publ ic  ameni t ies .
Implement  t raf f i c  ca lming  measures  in  areas  wi th  heavy  foot  t raf f i c  to
enhance pedestr ian  safety  and encourage walkabi l i ty .
Invo lve  the  community  in  the  dec is ion-making  process  to  gather  input
on pr ior i ty  areas  for  improvement  and ensure  that  the  enhancements
a l ign  wi th  the  needs  of  res idents  and v is i tors .
Focus  on increas ing  the  connect iv i ty  and walkabi l i ty  across  the
ex is t ing  ra i l  l ine ,  connect ing  the  eastern  and western  s ides  of  the  C ID.

Proact ive ly  ident i fy  and improve vacant  lots  wi th in  the  d is tr ic t  to
maximize  the i r  potent ia l  use  and benef i t  the  community .
Explore  the  poss ib i l i ty  of  implement ing  a  grass-cut t ing  program for
vacant  lots  to  enhance the i r  appearance and reduce b l ight  in  the  area .
Cons ider  ut i l i z ing  vacant  lots  as  temporary  food t ruck  areas  or
p laygrounds  to  act ivate  these  spaces  and create  engag ing  exper iences
for  res idents  and v is i tors .
Eva luate  the  feas ib i l i ty  of  t ransforming vacant  lots  into  mul t i -
funct ional  community  spaces  for  events ,  farmers '  markets ,  or  publ ic
art  insta l la t ions  to  enhance v ibrancy  and soc ia l  interact ion wi th in  the
distr ic t .

Action #3 -  Enhance Walkabi l i ty  and Pedestr ian Safety:
a.

b .

c .

d .

e .

Action #4 -  Optimize Uti l izat ion and Appearance of  Vacant  Lots :

Physical  Improvements  Continued

OPPORTUNITIES FOR
IMPROVEMENT



ACTIONS FOR ADDRESSING IMPEDIMENTS

Develop a  comprehens ive  s treetscaping  p lan that  fosters  connect ion,
access ib i l i ty ,  and cons is tency  throughout  the  d is tr ic t .
Implement  cohes ive  wayf ind ing  s ignage to  improve nav igat ion for
both  v is i tors  and res idents .
Introduce a  s t reet  f lag  program to  add v isua l  appeal  and enhance the
distr ic t ' s  un ique ident i ty .
Leverage St .  Louis  ArtWorks  to  e levate  f ix tures ,  p lanters ,  and more
with in  the  d is tr ic t ,  increas ing  community  engagement  and creat ing  a
cons is tent  look  and fee l  across  the  d is tr ic t .  
Seek  feedback  f rom the  community  dur ing  the  p lanning  process  to
ensure  the  s treetscaping  e lements  meet  the i r  needs  and preferences .

Educate  tenants  and property  owners  wi th in  the  d is tr ic t  about  the
Ci ty  of  S t .  Louis '  façade improvement  program,  h igh l ight ing  i ts
benef i ts  and e l ig ib i l i ty  cr i ter ia .
Of fer  gu idance and support  to  interested part ies  in  nav igat ing  the
appl icat ion process  and access ing  ava i lab le  funding  and resources .
Showcase successfu l  façade improvement  pro jects  as  examples  to
inspire  other  property  owners  and bus inesses  to  part ic ipate  in  the
program.
Moni tor  and eva luate  the  impact  of  the  program on the  d is tr ic t ' s
overa l l  aesthet ics  and economic  growth,  shar ing  pos i t ive  outcomes
with  the  community  and stakeholders .

Action #5 -  Enhance Streetscaping E lements:
a.

b .

c .

d .

e .

Action #6 -  Promote Façade Improvement Program Uti l izat ion:
a.

b .

c .

d .

Physical  Improvements  Continued

OPPORTUNITIES FOR
IMPROVEMENT



ACTIONS FOR ADDRESSING IMPEDIMENTS

Develop a  comprehens ive  set  of  gu ide l ines  for  commerc ia l  s ignage
with in  the  d is tr ic t ,  inc luding  a l ternat ive  s ignage opportuni t ies  such as
window deca ls ,  s idewalk  s tenc i l s ,  un i form p lanters ,  and standardized
awnings ,  a l l  harmonious ly  incorporat ing  the  d is tr ic t ' s  branding
e lements .
Col laborate  wi th  loca l  bus inesses  and stakeholders  to  ensure  the
guide l ines  are  pract ica l  and a l ign  wi th  the  overa l l  branding  and
streetscape v is ion.
Educate  bus iness  owners  about  the  benef i ts  of  cons is tent  and
aesthet ica l ly  p leas ing  s ignage and v isua l  connect iv i ty  and prov ide
ass is tance  in  comply ing  wi th  the  s tandards .

Action #7 -  Develop Commercial  S ignage Standards:
a.

b .

c .

Physical  Improvements  Continued

OPPORTUNITIES FOR
IMPROVEMENT



ACTIONS FOR ADDRESSING IMPEDIMENTS

Col laborate  wi th  the  loca l  community ,  law enforcement  agenc ies ,  and
secur i ty  experts  to  deve lop a  comprehens ive  secur i ty  p lan  for  the
distr ic t .
Exp lore  the  expans ion of  the  ex is t ing  camera  program to  enhance
surve i l lance  and deter  potent ia l  cr imina l  act iv i t ies .
Engage res idents  in  establ ish ing  a  ne ighborhood watch organizat ion
to  encourage community  invo lvement  in  safety  in i t ia t ives .

Assess  the  feas ib i l i ty  and potent ia l  impact  of  implement ing  or
enhanc ing  a  rent  subs idy  program or  tenant  bui ld -out  ass is tance
program to  at t ract  bus inesses  and deve lopers  to  the  area .
Consul t  wi th  economic  deve lopment  experts  and loca l  s takeholders  to
des ign  incent ive  programs that  a l ign  wi th  the  d is tr ic t ' s  goa ls  and
resources .
Promote  these  incent ive  programs to  potent ia l  tenants  and
developers ,  h igh l ight ing  the  benef i ts  of  invest ing  in  the  area .

Col laborate  c lose ly  wi th  loca l  s takeholders ,  urban p lanning  experts ,
and bus iness  owners  to  formulate  a  comprehens ive  park ing  s trategy .
Conduct  a  park ing  demand study  to  accurate ly  assess  the  park ing
needs  of  bus inesses ,  res idents ,  and v is i tors  wi th in  the  d is tr ic t .
Ident i fy  and promote  park ing  best  pract ices  that  a l ign  wi th  the
distr ic t ' s  goa ls ,  inc luding  shared park ing  models  to  opt imize  space
ut i l i zat ion ,  ang led park ing  layouts  for  increased capac i ty ,  and
des ignated p ick-up and drop-of f  zones  cater ing  to  r ide-share  and food
del ivery  dr ivers .
Engage in  innovat ive  th ink ing  to  create  a  dynamic  park ing  f ramework
that  adapts  to  the  evo lv ing  needs  of  bus inesses  and patrons  whi le
enhanc ing  access ib i l i ty  and convenience.

Action #1 -  Implement Comprehensive Security  Measures:
a.

b .

c .

Action #2 -  Explore Tenant  and Developer  Incentive Programs:
a.

b .

c .

Action #3 -  Undertake a  Comprehensive Parking Strategy:
a.

b .

c .

d .

Planning & Pol icy

OPPORTUNITIES FOR
IMPROVEMENT



ACTIONS FOR ADDRESSING IMPEDIMENTS

Establ ish  open communicat ion and co l laborat ion wi th  the  C i ty  to
explore  potent ia l  property  tax  abatement  opt ions  and redeve lopment
areas .
Advocate  for  addi t iona l  munic ipa l  ass is tance  that  could  support  the
dis tr ic t ' s  growth and deve lopment  goa ls .
Work  c lose ly  wi th  C i ty  of f i c ia ls  to  ensure  the  pol ic ies  and incent ives
a l ign  wi th  the  d is tr ic t ' s  overa l l  p lanning  v is ion.

Ident i fy  vacant  lots  su i tab le  for  consol idat ion to  create  larger  parce ls
of  land for  larger  deve lopment ,  such as  a  mul t i - fami ly  deve lopment .
Fac i l i ta te  d iscuss ions  wi th  property  owners  and deve lopers  to  explore
the potent ia l  o f  consol idat ing  lots  and streaml in ing  the  deve lopment
process .
Incorporate  the  C i ty  in  d iscuss ions  perta in ing  to  zoning  ad justments
or  incent ives  to  encourage mult i - fami ly  deve lopment  that  a l igns  wi th
the d is tr ic t ' s  v is ion.

Encourage open and t ransparent  conversat ions  wi th  deve lopers  who
have shown interest  in  the  area  and have  a  t rack  record of  innovat ive
pro jects .
Foster  a  pos i t ive  and support ive  env i ronment  for  deve lopers  to  share
the ir  ideas  and proposa ls  for  pro jects  wi th in  the  d is tr ic t .
Eva luate  proposa ls  based on the i r  a l ignment  wi th  the  d is tr ic t ' s  long-
term v is ion,  susta inabi l i ty ,  and community  impact .

Action  #4  -  Col laborate with the City  on Municipal  Assistance:
a.

b .

c .

Action #5 -  Promote Large Development through Vacant  Lot
Consol idat ion:

a.

b .

c .

Action #6 -  Engage Innovative Developers :
a.

b .

c .

Planning & Pol icy  Continued 

OPPORTUNITIES FOR
IMPROVEMENT



NOW

PROMOTION &
MARKETING

PHYSICAL  
IMPROVEMENTS

PLANNING &
POL ICY

Elevate  Brand Ident i ty  
Strengthen Partnersh ips  and Support
Network
Foster  a  Smal l  Bus iness  Owner
Community

Improve S idewalk  and Park ing  Lot
L ight ing
Launch Property  Beaut i f i cat ion
In i t ia t ive

Implement  Comprehens ive  Secur i ty
Measures
Explore  Tenant  and Deve loper
Incent ive  Programs

MOVING FORWARD



NEXT

PROMOTION &
MARKETING

PHYSICAL  
IMPROVEMENTS

PLANNING &
POL ICY

Launch Onl ine  Resource  Hub
Create  a  Centra l i zed Ava i lab le  Property
Database

Enhance Walkabi l i ty  and Pedestr ian  Safety
Opt imize  Ut i l i zat ion  and Appearance of
Vacant  Lots
Enhance Streetscaping  E lements

Undertake  a  Comprehens ive  Park ing
Strategy
Col laborate  wi th  the  C i ty  on Munic ipa l
Ass is tance
Promote  Large  Deve lopment  through                        
Vacant  Lot  Consol idat ion

MOVING FORWARD



LATER

PROMOTION &
MARKETING

PHYSICAL  
IMPROVEMENTS

PLANNING &
POL ICY

Create  Comprehens ive  Property  Prospectus                   
Documents  

Promote  Facade Improvement  Program
Ut i l i zat ion
Develop Commerc ia l  S ignage Standards

Engage Innovat ive  Deve lopers

MOVING FORWARD



The ideas  presented here  prov ide  a  comprehens ive  look  into  the  East  Loop
CID's  ex is t ing  condi t ions ,  needs ,  and prospects  for  growth,  as  ident i f ied
through conversat ions  wi th  loca l  commerc ia l  rea l  estate  brokers .  Through
th is  qual i tat ive  micro-market  data  analys is ,  there  are  ident i f ied  key
opportuni t ies  that  can contr ibute  to  the  d is tr ic t ' s  advancement .

These  opportuni t ies  encompass  a  var iety  of  f ronts  for  growth,  inc luding
potent ia l  avenues  for  promot ion and market ing ,  phys ica l  enhancements ,
and strateg ic  p lanning  and pol icy  deve lopment  wi th  act ionable  ins ights
across  these  three  cruc ia l  categor ies .  Under  Promot ion and Market ing ,
s trateg ies  are  out l ined to  ampl i fy  the  d is tr ic t ' s  v is ib i l i ty  and at t ract  d iverse
bus inesses .  Phys ica l  Improvements  enta i l  proposed enhancements  to  the
distr ic t ' s  in frastructure  and publ ic  spaces .  In  the  domain  of  P lanning  and
Pol icy ,  targeted act ions  are  de l ineated to  fac i l i ta te  respons ib le  growth and
community  deve lopment .

The f ind ings  presented wi th in  th is  report ,  conducted by  a  th i rd-party  f i rm,
Steadfast  C i ty  Economic  & Community  Partners ,  o f fer  a  roadmap for
leverag ing  the  ident i f ied  opportuni t ies  and address ing  the  East  Loop CID 's
unique needs ,  u l t imate ly  foster ing  a  v ibrant  and thr iv ing  d is tr ic t .  

SAMANTHA SMUGALA
EXECUTIVE  DIRECTOR
(314)  339-3370​
DIRECTOR@THEDELMARLOOP.COM
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